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Sheet1

		No. 		Activity		Months

						1		2		3		4		5		6		7		8		9		10		11		12

		Project Preparations and Management

		0.1		Development and coordination of detailed Terms of Reference for project outputs

		0.2		Procurement of consultants for implementation of key activities

		0.3		Initiation plans for the 3 project outputs, and detailed activity planning and coordination

		0.4		Preparation of Project Reports and Project Updates (narrative & financial)

		Result 1: Effective water resources management developed in areas of IDP concentrations and prospective return in Borno state

		1.1		Water resources needs assessed in areas of IDP concentration and of prospective return (Maiduguri, Biu, Gwoza, Damboa, Bama)

		1.2		Existing water resources (boreholes, treatment plants, storage, distribution networks) in focus areas reviewed.

		1.3		Geo-physical survey conducted in Damboa to develop a lasting solution to water shortages in the areas

		1.4		Water resource management strategy in focus areas developed 

		1.5		Staff capacity in Borno State Ministry of Water Resources and Rural Water & Sanitation Agency developed on water and sanitation management

		Result 2: Emergence of social safety net system

		2.1		Overview of the scope and focus of ongoing cash interventions established

		2.2		Existing traditional and / or formal social safety systems and their accessibility assessed 

		2.3		Gaps in policy and legal framework on cash interventions identified 

		2.4		Recommendations on linkages between cash interventions and social safety networks developed for humanitarian and early recovery actors

		2.5		Pilot women Village Saving and Loan Associations (VSLA) scheme established and funded. 

		Result 3: Database informing recovery planning and monitoring developed

		3.1		Pilot unique database on durable solution and recovery in Borno state designed and developed

		3.2		Borno database populated with all currently available data

		3.3		Data gaps critical for effective coordination of interventions identified 

		3.4		Critical surveys selected and conducted to fill identified data gaps

		3.5		Data analysis and geographic prioritisation exercise by Ward conducted 

		Project Phases				Phase I. Initiation						Phase II. Implementation																Phase III. Reporting & Closure






[bookmark: _GoBack]Detailed risk identification and mitigation matrix



		

		Result / Intervention

		Risks

		Type

		Probability & Impact

		Mitigation Measure

		Residual Risk

		Responsible



		Overall  objective

		I: Improve the effectiveness of the international crisis response by establishing and availing systematic and critical information on key aspects related to coordinated early recovery interventions for northeast Nigeria to humanitarian & early recovery actors

		Lack of buy-in by national and international stakeholders involved in humanitarian and early recovery interventions





State-level coordination of early recovery activities remains insufficient and ineffective due to capacity gaps 

		Programmatic









Programmatic





		3x5=15









4x5=20

		Continuous communication and coordination with all key stakeholders, joint planning of activities



Targeted capacity support through EU/WB, complemented by UNDP as part of the proposed project



		2x3=6









2X4=8

		UNDP









International Partners (EU, WB, UNDP)



		

		

		

		

		

		

		

		



		Specific objectives

		OS1 - Improving the effectiveness and sustainability of water resources management in areas of IDP concentration and prospective return in Borno State in light of anticipated needs with a particular focus on women and youth.

		Key locations for assessment activities cannot be accessed due to security situation



Delays in procuring consultants for water survey and test drilling

		Security





Operational

		4x5=20





3x3=9

		Provision of support from Government, Military and UNDSS



Application of UNDP Fast-Track procedures (already granted) 

		1x3=3





2x2=4

		GoN, UNDSS





UNDP



		

		OS 2 - Enhancing the social protection of the conflict-affected population in northeast Nigeria through an assessment and piloting of linkages between humanitarian cash-based interventions, community-based social safety nets as well as formal social security systems.

		Insufficient information available regarding ongoing cash-based interventions





Lack of support of formal national social security actors

		Programmatic







Programmatic

		3x3=9







3x3=9

		Systematic outreach with help of cash-working group and early recovery & livelihoods cluster



Close involvement of government and national social security actors in planning and implementation of activities. 



		2x2=4







2x2=4

		UNDP, OCHA







UNDP, GoN



		

		SO 3 - Strengthening the coherence of humanitarian interventions and recovery planning through the establishment of a single recovery database informing recovery planning and monitoring in North East Nigeria.

		Insufficient collaboration of key information management actors, both national and international 





Capacity gaps of MRRR to host and maintain the database

		Programmatic









Programmatic

		3x4=12









4x4=16

		Continuous communication and coordination with all key stakeholders, joint planning of activities



Targeted capacity building of MRRR as part of project activities; secondment of an IMO by UNDP to MRRR. 



		2x2=4









2x2=4

		UNDP









UNDP



		

		

		

		

		

		

		

		








Project Monitoring Plan

		Monitoring Activity

		Purpose

		Frequency

		Expected Action

		Partners

(if joint)

		Cost 

(if any)



		Track results progress

		Progress data against the results indicators in the RRF will be collected and analysed to assess the progress of the project in achieving the agreed outputs.

		Quarterly, or in the frequency required for each indicator.

		Slower than expected progress will be addressed by project management.

		With participation of project partners as desired

		See project budget



		Monitor and Manage Risk

		[bookmark: _GoBack]Identify specific risks that may threaten achievement of intended results. Identify and monitor risk management actions using a risk log. This includes monitoring measures and plans that may have been required as per UNDP’s Social and Environmental Standards. Audits will be conducted in accordance with UNDP’s audit policy to manage financial risk.

		Quarterly

		Risks are identified by project management and actions are taken to manage risk. The risk log is actively maintained to keep track of identified risks and actions taken.

		With participation of project partners as desired

		See project budget



		Project Quality Assurance

		The quality of the project will be assessed against UNDP’s quality standards to identify project strengths and weaknesses and to inform management decision making to improve the project.

		Quarterly

		Areas of strength and weakness will be reviewed by project management and used to inform decisions to improve project performance.

		With participation of project partners as desired

		See project budget



		Review and Make Course Corrections

		Internal review of data and evidence from all monitoring actions to inform decision making.

		Quarterly

		Performance data, risks, lessons and quality will be discussed by the project board and used to make course corrections.

		With participation of project partners as desired

		See project budget



		Project Report

		A progress report will be presented to the Project Board and key stakeholders, consisting of progress data showing the results achieved against pre-defined annual targets at the output level, the annual project quality rating summary, an updated risk log with mitigation measures, and any evaluation or review reports prepared over the period. 

		At the end of the project (final report)

		

		UNDP

		










Sheet1

		ANNEX 10.2 (FINANCIAL ANNEX) UNDP NIGERIA

		Results		Activities		Detailed Descreiption		Budget (EUR)		Total Budget (EUR)

		Result 1: Effective water resources management developed in areas of IDP concentrations and prospective return in Borno state

		1.1		Water resources needs assessed in areas of IDP concentration and of prospective return (Maiduguri, Biu, Gwoza, Damboa, Bama)		1.1.1 International Experts (2)		95,000.00		115,000.00

						1.1.2 Equipment 

						1.1.3 Travels and miscellaneous		20,000.00

		1.2		Existing water resources (boreholes, treatment plants, storage, distribution networks) in focus areas reviewed.		same as 1.1.1 - 1.1.3

		1.3		Geo-physical survey conducted in Damboa to develop a lasting solution to water shortages in the areas		1.3.1 Subcontracting		220,000.00		220,000.00

		1.4		Water resource management strategy in focus areas developed 		same as 1.1.1 and 1.1.3				25,000.00

						1.4.1 Printing maps and reports		25,000.00

		1.5		Staff capacity in Borno State Ministry of Water Resources and Rural Water & Sanitation Agency developed on water and sanitation management		same as 1.1.1 and 1.1.3				80,000.00

						1.5.1 National consultants (2)		25,000.00

						1.5.2 Government/UN/NGO training workshops		55,000.00

				Sub-Total: Result 1						440,000.00

		Result 2: Emergence of social safety net system

		2.1		Overview of the scope and focus of ongoing cash interventions established		2.1.1 International Expert		30,000.00		130,000.00

						2.1.2 National Consultants (2)		55,000.00

						2.1.3 Travels and miscellaneous		45,000.00

		2.2		Existing traditional and / or formal social safety systems and their accessibility assessed 		same as 2.1.1 - 2.1.3

		2.3		Gaps in policy and legal framework on cash interventions identified 		same as 2.1.1 - 2.1.3

		2.4		Recommendations on linkages between cash interventions and social safety networks developed for humanitarian and early recovery actors		same as 2.1.1 - 2.1.3

		2.5		Pilot women Village Saving and Loan Associations (VSLA) scheme established and funded. 		same as 2.1.1 - 2.1.3

						2.5.1 Technical backstopping and coordination		15,000.00		355,000.00

						2.5.2 Training workshops		30,000.00

						2.5.3 Cash grants		310,000.00

				Sub-Total: Result 2						485,000.00

		Result 3: Database informing recovery planning and monitoring developed

		3.1		Pilot unique database on durable solution and recovery in Borno state designed and developed		3.1.1 International Experts (2)		75,000.00		255,000.00

						3.1.2 Equipment		55,000.00

						3.1.3 Travels and miscellaneous		60,000.00

						3.1.4 National consultants (3)		65,000.00

		3.2		Borno database populated with all currently available data		same as 3.1.1 - 3.1.4



		3.3		Data gaps critical for effective coordination of interventions identified 		same as 3.1.1 - 3.1.4

		3.4		Critical surveys selected and conducted to fill identified data gaps		same as 3.1.1 - 3.1.4

						3.4.1 Data collectors (50)		30,000.00		70,000.00

						3.4.2 Training workshop		25,000.00

						3.4.3 Data collection		15,000.00

		3.5		Data analysis and geographic prioritisation exercise by Ward conducted 		same as 3.1.1 - 3.1.4				25,000.00

						3.5.1 Data coding and analysis		25,000.00

				Sub-Total: Result 3						350,000.00

				Total Activity Costs						1,275,000.00

		OTHER COSTS

		4.1		Transport, travel and logistics				42,000.00

		4.2		Visibility / Communication				8,000.00

		4.3		Third Party Monitoring / Evaluation				76,000.00

		4.4		Project Personnel (3)				188,570.00

		4.5		Office Expenses				85,714.00

		4.6		Printing and Publication				28,571.00

				Total Other Costs						428,855.00



				Total Direct Costs of the Action (Total Activity Cost + Total Other Costs)						1,703,855.00

				Total Indirect Costs of the Action (7% Overhead Costs)						119,269.85



				UNDP contribution						324,054.85

				Requested ECHO contribution						1,499,070.00



				TOTAL ELIGIBLE COSTS OF THE ACTION 						1,823,124.85
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Clear all notes
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This version of the eSingleForm can be used only for the actions under FPA / FAFA 2014.

In the numeric fields, please use comma as decimal separator. Do not use dots.

We recommend Adobe Reader 11 for best performance / user experience.
App version 
Xml version
Date
Appel online reference
Agreement number
Non-essential operational changes
Non-emergency action
Action type
Operational questions:
Technical questions:
Need help?
Modular options
HIP/Adhoc decision
Emergency decision/Urgent action
Specific action
1. General Information
Validate Chapter 1
1.1 Name of humanitarian organisation
1.2 Title of the action
Provide the name given by your organisation to the action. (Bytes limit: 300)
1.3 Narrative summary
Short overview of the action. Write here what you would like ECHO to say about your action. (Bytes limit: 2000)
1.3.1 [INT] Narrative summary
Update the summary if needed. (Bytes limit: 2000)
1.3.2 [FIN] Narrative summary
Update the summary if needed. (Bytes limit: 2000)
1.4 Area of intervention
World area
Country
Region
Location
Please select
Africa
America
Asia
Europe
Oceania
Other
-1
1
2
3
4
5
6
Select the relevant world area.
Please select
ALGERIA
ANGOLA
BENIN
BOTSWANA
BURKINA FASO
BURUNDI
CAMEROON
CAPE VERDE
CENTRAL AFRICAN REPUBLIC
CHAD
COMOROS
CONGO
CONGO DEMOCRATIC REPUBLIC OF
COTE D'IVOIRE
DJIBOUTI
EGYPT
EQUATORIAL GUINEA
ERITREA
ETHIOPIA
GABON
GAMBIA
GHANA
GUINEA
GUINEA-BISSAU
KENYA
LESOTHO
LIBERIA
LIBYA
MADAGASCAR
MALAWI
MALI
MAURITANIA
MAURITIUS
MOROCCO
MOZAMBIQUE
NAMIBIA
NIGER
NIGERIA
RWANDA
SAO TOME AND PRINCIPE
SENEGAL
SEYCHELLES
SIERRA LEONE
SOMALIA
SOUTH AFRICA
SOUTH SUDAN REPUBLIC
ST. HELENA
SUDAN
SWAZILAND
TANZANIA
TOGO
TUNISIA
UGANDA
WESTERN SAHARA
ZAMBIA
ZIMBABWE
-1
DZA;1
AGO;1
BEN;1
BWA;1
BFA;1
BDI;1
CMR;1
CPV;1
CAF;1
TCD;1
COM;1
COG;1
COD;1
CIV;1
DJI;1
EGY;1
GNQ;1
ERI;1
ETH;1
GAB;1
GMB;1
GHA;1
GIN;1
GNB;1
KEN;1
LSO;1
LBR;1
LBY;1
MDG;1
MWI;1
MLI;1
MRT;1
MUS;1
MAR;1
MOZ;1
NAM;1
NER;1
NGA;1
RWA;1
STP;1
SEN;1
SYC;1
SLE;1
SOM;1
ZAF;1
SSD;1
SHN;1
SDN;1
SWZ;1
TZA;1
TGO;1
TUN;1
UGA;1
ASH;1
ZMB;1
ZWE;1
Select the relevant country(ies).
Specify the regions where the action will take place. (Bytes limit: 100)
When available, specify the locations. (Bytes limit: 1000)
Delete
Add area
Insert an annex
Include a map of project locations.
Insert an annex
1.4.1. [INT] Update on area of intervention
Update in case of changes of location. (Bytes limit: 1000)
1.4.2. [FIN] Update on area of intervention
When some locations have changed, mention it here.	(Bytes limit: 1000)
1.5 Dates and duration of the action
Start date
Encode the actual starting date of the activities.
Duration of the action
Months
Indicate, in months, the duration of the implementation period from the starting date. For more details on duration, consult the guidelines.
Days
Start date for eligibility of expenditure
Encode a different date in cases where the start date for eligibility of expenditure is different from the start date of the Action.
Justify the duration of eligibility period
Explain why an eligibility period before the starting date is necessary. (Bytes limit: 300)
2. Humanitarian Organisation in the Area
Validate Chapter 2
2.1 Presence in the area
Describe your presence in the area (countries and/or sectors), for instance: number of years, type of intervention, existing infrastructure in place. (Bytes limit: 4000)
2.2 Synergies with other actions
Describe potential synergies with other initiatives, with other major donors present in the country, or other humanitarian actors. Where the action is part of a larger programme/project, briefly explain how it fits or is coordinated with this programme/project. (Bytes limit: 4000)
2.3 [FIN] Report on synergies with other actions
Report only when situation in 2.2 has drastically changed. (Bytes limit: 4000)
3. Needs Assessment and Beneficiaries
Validate Chapter 3
3.1 Needs and risk analysis
3.1.1 Date(s) of assessment
Provide the date(s) of the most recent need assessment(s) relating specifically to this action. (Bytes limit: 1000)
3.1.2 Assessment methodology
See the guidelines for more information on this section. (Bytes limit: 4000)
3.1.3 Problem, needs and risk analysis
See the guidelines for more information on this section. (Bytes limit: 8000)
3.1.4 Response analysis
See the guidelines for more information on this section. (Bytes limit: 8000)
Insert an annex
If needed, add a copy of the most relevant assessment report(s).
3.1.5 Previous evaluation or lessons learned exercise relevant for this action
Click "Yes" if you want to share with DG ECHO the conclusions of the lessons learned exercise particularly relevant for this action.
Yes
0
No
3.1.5.1 Brief Summary
Describe briefly the conclusions of the evaluations/lessons learned mentioned under 3.1.5 (Bytes limit: 2000)
Insert an annex
Add an annex when needed.
3.1.6 [INT] Update On Needs Assessment
If relevant, provide information on assessment carried out after submission of proposals. (Bytes limit: 4000)
3.1.7 [FIN] Report on needs assessment
If relevant, provide information on assessment carried out since interim report. (Bytes limit: 4000)
3.2 Beneficiaries
3.2.1 Estimated total number of direct beneficiaries targeted by the action
Individuals
Indicate either the total number of individuals or/and organisations targeted by the action. See more details in the guidelines.
Organisations
Indicate either the total number of individuals or/and organisations targeted by the action. See more details in the guidelines.
3.2.1.1 [FIN] Estimated total number of direct beneficiaries targeted by the action
Individuals
Indicate either the total number of individuals or/and organisations which benefited from the action.
Organisations
Indicate either the total number of individuals or/and organisations which benefited from the action.
3.2.2 Estimated disaggregated data about direct beneficiaries (only for individuals)
Provide an estimation of the disaggregated data. If data is available only for one age group, give some explanation in 3.2.6.
Estimated % of target group
% female (F)
% male (M)
Infants & young children(0-59 months)
Children (5-17y)
Adults (18-49y)
Elderly (≥ 50y)
3.2.2.1 [FIN] Disaggregated data about direct beneficiaries reached (only for individuals)
Provide an update on the disaggregated data. If data is available only for one age group, give some explanation in 3.2.8.
Estimated % of target group
% female (F)
% male (M)
Infants & young children(0-59 months)
Children (5-17y)
Adults (18-49y)
Elderly (≥50y)
3.2.3 Does the action specifically target certain groups or vulnerabilities?
Answer the question. See the guidelines for more information.
1
Yes
No
3.2.3.1 If yes, please select the relevant groups/vulnerabilities
Click on the group specifically targeted by the action according to situation at the proposal stage.
Infants and young children
Children
Elderly
PLW
Disabled
Male
Female
Infants and young children
Children
Elderly
PLW
Disabled
Male
Female
3.2.3.2 [FIN] If yes, please select the relevant groups/vulnerabilities
Click on the group specifically targeted by the action according to the situation at the final stage.
Infants and young children
Children
Elderly
PLW
Disabled
Male
Female
Infants and young children
Children
Elderly
PLW
Disabled
Male
Female
3.2.4 Beneficiaries: Selection criteria
Briefly explain the identification mechanisms and selection criteria. (Bytes limit: 2000)
3.2.5 Beneficiaries: Involvement of beneficiaries in the action
Explain the involvement of the beneficiaries and affected population in the action. (Bytes limit: 2000)
3.2.6 Beneficiaries: More details on beneficiaries
When needed, provide more information on the specificities of the direct beneficiaries or potential indirect beneficiaries. Explain the difficulties to capture valuable information. Do not repeat information already provided in other sections. (Bytes limit: 2000)
3.2.7 [INT] Update on beneficiaries
If needed, provide an update on the sections 3.2.4 to 3.2.6. (Bytes limit: 2000)
3.2.8 [FIN] Report on beneficiaries
Report on the sections 3.2.4 to 3.2.6. (Bytes limit: 4000)
4. Logic of the Intervention
Validate Chapter 4
4.1 Principal objective
Specify only one principal objective. This section will be shown on the logframe. (Bytes limit: 1000)
4.1.1 [FIN] Principal objective
4.2 Specific objective
4.2.1 Short description
Specify only one specific objective. This section will be shown on the logframe. (Bytes limit: 1000)
4.2.2 Detailed description
Use this section only if you want to provide some additional information. Do not repeat information already provided in other sections. (Bytes limit: 4000)
4.2.3 Indicators
Add Indicator
Indicator 1
Indicator 2
Indicator 3
Please select
- Custom indicator
Crude mortality rate (number of deaths/10.000p/day)
Average Coping Strategies Index (CSI) score for the target population
% of the target population with acceptable Food Consumption Score (FCS)
Severe Acute Malnutrition Recovery rate
Coverage of the nutrition program
% of 6-23 months old children in target population who receive a minimum acceptable diet (MAD)
% of target population with adequate WASH services and hygiene practices 
% reduction in the number of affected people (experienced, expected or modelled)
Case fatality rate
% of target population living in safe and dignified shelters in secure settlements
% of target facilities (PHU, schools, markets) with basic WASH services functioning
Average monthly number of CW/IED related accidents/incidents reported in area of operation
% of school-aged boys and girls continuously accessing quality and protective learning opportunities relevant to the emergency
-1
0
1
2
3
4
5
6
7
8
9
10
11
12
13
Indicator
Select either one of the predefined indicators or define a custom indicator. Specific Objective indicators are OUTCOME indicators, i.e. the benefits drawn the target group draws from - or the changes induced by - the services and products delivered.

Definition
Define the indicator (only for custom indicators). Be specific about what is going to be measured. Do NOT provide baseline or target values or Sources/Methods of data collection in this field. (Bytes limit: 2000)
Baseline
Indicate the baseline (as is) value. Make sure to use the correct unit and percentages or absolute number as defined by the indicator. (Bytes limit: 40)
Target value
Indicate the target value to be reached. Make sure to use the correct unit and percentages or absolute number as defined by the indicator. (Bytes limit: 40)

Progress value
Indicate the progress value at interim report stage. Make sure to use the correct unit and percentages or absolute number as defined by the indicator. (Bytes limit: 40)
Achieved value
Indicate the value that was achieved at the end of the project. Make sure to use the correct unit and percentages or absolute number as defined by the indicator. (Bytes limit: 40)
Source and method of data collection
Introduce here where the indicator value is taken from (source of verification) and how the value was collected or calculated. Refering to "project reports" is in most cases not enough as it is not specific enough. (Bytes limit: 2000)

Comments on the indicator and the achievement of the target value
If necessary, provide additional information on the indicator. (Bytes limit: 4000)
[INT] Progress report on indicator
Provide additional comments if necessary. For example, if necessary, mention difficulties in collecting the data. (Bytes limit: 4000)

[FIN] Progress report on indicator
Report on level of achievement. Explain why target have not been achieved or surpassed. If necessary, mention difficulties in collecting the data. (Bytes limit: 4000)

Delete Indicator
Please select
- Custom indicator
Crude mortality rate (number of deaths/10.000p/day)
Average Coping Strategies Index (CSI) score for the target population
% of the target population with acceptable Food Consumption Score (FCS)
Severe Acute Malnutrition Recovery rate
Coverage of the nutrition program
% of 6-23 months old children in target population who receive a minimum acceptable diet (MAD)
% of target population with adequate WASH services and hygiene practices 
% reduction in the number of affected people (experienced, expected or modelled)
Case fatality rate
% of target population living in safe and dignified shelters in secure settlements
% of target facilities (PHU, schools, markets) with basic WASH services functioning
Average monthly number of CW/IED related accidents/incidents reported in area of operation
% of school-aged boys and girls continuously accessing quality and protective learning opportunities relevant to the emergency
-1
0
1
2
3
4
5
6
7
8
9
10
11
12
13
Indicator
Select either one of the predefined indicators or define a custom indicator. Specific Objective indicators are OUTCOME indicators, i.e. the benefits drawn the target group draws from - or the changes induced by - the services and products delivered.

Definition
Define the indicator (only for custom indicators). Be specific about what is going to be measured. Do NOT provide baseline or target values or Sources/Methods of data collection in this field. (Bytes limit: 2000)
Baseline
Indicate the baseline (as is) value. Make sure to use the correct unit and percentages or absolute number as defined by the indicator. (Bytes limit: 40)
Target value
Indicate the target value to be reached. Make sure to use the correct unit and percentages or absolute number as defined by the indicator. (Bytes limit: 40)

Progress value
Indicate the progress value at interim report stage. Make sure to use the correct unit and percentages or absolute number as defined by the indicator. (Bytes limit: 40)
Achieved value
Indicate the value that was achieved at the end of the project. Make sure to use the correct unit and percentages or absolute number as defined by the indicator. (Bytes limit: 40)
Source and method of data collection
Introduce here where the indicator value is taken from (source of verification) and how the value was collected or calculated. Refering to "project reports" is in most cases not enough as it is not specific enough. (Bytes limit: 2000)

Comments on the indicator and the achievement of the target value
If necessary, provide additional information on the indicator. (Bytes limit: 4000)
[INT] Progress report on indicator
Provide additional comments if necessary. For example, if necessary, mention difficulties in collecting the data. (Bytes limit: 4000)

[FIN] Progress report on indicator
Report on level of achievement. Explain why target have not been achieved or surpassed. If necessary, mention difficulties in collecting the data. (Bytes limit: 4000)

Delete Indicator
Please select
- Custom indicator
Crude mortality rate (number of deaths/10.000p/day)
Average Coping Strategies Index (CSI) score for the target population
% of the target population with acceptable Food Consumption Score (FCS)
Severe Acute Malnutrition Recovery rate
Coverage of the nutrition program
% of 6-23 months old children in target population who receive a minimum acceptable diet (MAD)
% of target population with adequate WASH services and hygiene practices 
% reduction in the number of affected people (experienced, expected or modelled)
Case fatality rate
% of target population living in safe and dignified shelters in secure settlements
% of target facilities (PHU, schools, markets) with basic WASH services functioning
Average monthly number of CW/IED related accidents/incidents reported in area of operation
% of school-aged boys and girls continuously accessing quality and protective learning opportunities relevant to the emergency
-1
0
1
2
3
4
5
6
7
8
9
10
11
12
13
Indicator
Select either one of the predefined indicators or define a custom indicator. Specific Objective indicators are OUTCOME indicators, i.e. the benefits drawn the target group draws from - or the changes induced by - the services and products delivered.

Definition
Define the indicator (only for custom indicators). Be specific about what is going to be measured. Do NOT provide baseline or target values or Sources/Methods of data collection in this field. (Bytes limit: 2000)
Baseline
Indicate the baseline (as is) value. Make sure to use the correct unit and percentages or absolute number as defined by the indicator. (Bytes limit: 40)
Target value
Indicate the target value to be reached. Make sure to use the correct unit and percentages or absolute number as defined by the indicator. (Bytes limit: 40)

Progress value
Indicate the progress value at interim report stage. Make sure to use the correct unit and percentages or absolute number as defined by the indicator. (Bytes limit: 40)
Achieved value
Indicate the value that was achieved at the end of the project. Make sure to use the correct unit and percentages or absolute number as defined by the indicator. (Bytes limit: 40)
Source and method of data collection
Introduce here where the indicator value is taken from (source of verification) and how the value was collected or calculated. Refering to "project reports" is in most cases not enough as it is not specific enough. (Bytes limit: 2000)

Comments on the indicator and the achievement of the target value
If necessary, provide additional information on the indicator. (Bytes limit: 4000)
[INT] Progress report on indicator
Provide additional comments if necessary. For example, if necessary, mention difficulties in collecting the data. (Bytes limit: 4000)

[FIN] Progress report on indicator
Report on level of achievement. Explain why target have not been achieved or surpassed. If necessary, mention difficulties in collecting the data. (Bytes limit: 4000)

Delete Indicator
4.3 Results
Add Result
Result 1 (Show)
Result 1 (Hide)
Specify the title of the result. (Bytes limit: 400)
Validate
Delete
Sector / Amount
Beneficiaries
Transfer modalities
Indicators
Activities
Please select
Food security and livelihoods
WASH
Health
Nutrition
Shelter and settlements
Disaster Risk Reduction / Disaster Preparedness
Protection
Coordination
Support to operations
Mine actions
Education in emergencies
Multi-purpose cash transfer
Sector
Select the sector corresponding to the result.
-1
1
2
3
4
5
6
7
8
9
10
13
14
2
Subsectors
Select one or several sub-sectors (KRI suffix indicates automatic insertion of indicator).
Water supply - KRI
Water supply
2.9
2.9
Excreta disposal - KRI
Excreta disposal
2.6
Drainage - KRI
Drainage
2.8
Vector control
Vector control
2.7
Solid waste management - KRI
Solid waste management
2.10
Hygiene promotion - KRI
Hygiene promotion campaigns, development of hygiene promotion materials, training of leaders, distribution of hygiene items, KAP surveys, etc.
2.3
Capacity building (WASH)
2.11
2.11
Other (WASH)
None of the above, to specify
2.4
Estimated total amount
Indicate the estimated total cost of the result.
[FIN] Estimated total amount
Update the amount.
Select one or more transfer modalities used in this result:
[FIN] Update transfer modalities used in this result:
No transfer envisaged
Cash (single sector)
Voucher
In kind
Estimated total net amount
Estimated number of individuals
Conditional transfer?
Cash
Indicate the TOTAL NET amount in Euro given to ALL the final beneficiaries / recipients ADDED TOGETHER receiving this type of transfer modality in this result during the ENTIRE action.

ATTENTION: this is NOT the single amount given to a single individual beneficiary neither the amount per instalment; it is the TOTAL SUM of ALL the transfers given to the entire number of beneficiaries during the entire action' using this specific modality (regardless the number of instalments, number of beneficiaries and / or irrespective of if some beneficiaries receive more or less than others). This amount should not include the associated costs of transfer (logistic, personnel, other).

Example a) 2000 beneficiaries receive 80€ each time during 3 instalments => the figure to indicate will therefore be 480.000€ (calculated as follows: 2000 ben. x 80€ x 3 instalments).  
Example b) 500 beneficiaries of which 450 receive 50€ in 1 single instalment while 50 receive 80€ each time during 2 instalments => the figure to indicate will be 30.500€  (calculated as follows: (450 ben. x 50€ x 1 instalments) + (50 ben. x 80€ x 2 instalments).

At proposal level the amount is just estimated. At final level indicate the total net amount that was really transferred.
This is an estimated number of final beneficiaries / recipients receiving this type of transfer modality. If the total number of individual is not known, please simply multiply the estimated number of households for the estimated average number of individual per household.
Please select
No
Yes
Mixed
0
1
2
Indicate the conditionality of the transfer.
Estimated total net amount
Estimated number of individuals
Conditional transfer?
Voucher
Indicate the TOTAL NET amount in Euro given to ALL the final beneficiaries / recipients ADDED TOGETHER receiving this type of transfer modality in this result during the ENTIRE action.

ATTENTION: this is NOT the single amount given to a single individual beneficiary neither the amount per instalment; it is the TOTAL SUM of ALL the transfers given to the entire number of beneficiaries during the entire action' using this specific modality (regardless the number of instalments, number of beneficiaries and / or irrespective of if some beneficiaries receive more or less than others). This amount should not include the associated costs of transfer (logistic, personnel, other).

Example a) 2000 beneficiaries receive 80€ each time during 3 instalments => the figure to indicate will therefore be 480.000€ (calculated as follows: 2000 ben. x 80€ x 3 instalments).  
Example b) 500 beneficiaries of which 450 receive 50€ in 1 single instalment while 50 receive 80€ each time during 2 instalments => the figure to indicate will be 30.500€  (calculated as follows: (450 ben. x 50€ x 1 instalments) + (50 ben. x 80€ x 2 instalments).

At proposal level the amount is just estimated. At final level indicate the total net amount that was really transferred.
 
This is an estimated number of final beneficiaries / recipients receiving this type of transfer modality. If the total number of individual is not known, please simply multiply the estimated number of households for the estimated average number of individual per household.
Please select
No
Yes
Mixed
0
1
2
Indicate the conditionality of the transfer.
Estimated total product cost
Estimated number of individuals
Conditional transfer?
Origin
In kind
Total cost of the products / good / items purchased AND transferred to all the final beneficiaries / recipients receiving in-kind in this result. Indicate only the procurement cost excluding the cost of transport, storing, etc.). At proposal level the amount is just estimated. At final level indicate the total net amount that was transferred.
This is an estimated number of final beneficiaries / recipients receiving this type of transfer modality. If the total number of individual is not known, please simply multiply the estimated number of households for the estimated average number of individual per household.
Please select
No
Yes
Mixed
0
1
2
Indicate the conditionality of the transfer.
Local
Local origin of the transfer.
Regional
Regional origin of the transfer.
International
International origin of the transfer.
Commentaires sur les modalités de transfert dans ce résultat
Please remember to include either here or in the narrative section of the activities the following mandatory information:
1. the maximum amount of financial support per beneficiary;
2. the criteria for determining the exact amount of the financial support;
3. the purpose of the financial support;
4. the definition of the persons or categories of persons which may receive financial support;
5. the criteria for giving the financial support and;
6. in case of conditional financial support, namely where the beneficiaries are required to fulfil a specific obligation or carry out an activity to receive the support, the types of activities or obligations in question;
7. appropriate monitoring and supervision mechanisms, in accordance with the relevant Commission guidance on financial support to beneficiaries.
Please remember that if one or more of these information changes, an amendment by mutual consent (MR) will be necessary. 
Remember also to provide at FR level relevant information on post distribution monitoring. (Bytes limit: 4000)
[INT] Comments on transfer modalities in this result
Provide comments on the transfer modalities in this result. (Bytes limit: 4000)
[FIN] Commentaires sur les modalités de transfert dans ce résultat
Provide comments on the transfer modalities in this result. (Bytes limit: 4000)
4.3.1 Estimated total number of direct beneficiaries targeted by the result
Individuals
Indicate the total number of individuals, organisations or households targeted by this result.
Organisations
Indicate the total number of individuals, organisations or households targeted by this result.
Households
Indicate the total number of individuals, organisations or households targeted by this result.
Individuals per household
Specify the average number of persons living in one household.
or total individuals
4.3.1.1 [INT] Estimated number of direct beneficiaries reached so far
Individuals
Organisations
Households
Individuals per household
4.3.1.1 [FIN] Actual number of direct beneficiaries reached
Individuals
Indicate the total number of individuals, organisations or households reached so far for this result.
Organisations
Indicate the total number of individuals, organisations or households reached so far for this result.
Households
Indicate the total number of individuals, organisations or households reached so far for this result.
Individuals per household
Specify the average number of persons living in one household.
4.3.2 Beneficiary type
Identify the type of the beneficiaries.
IDPs
Refugees
Returnees
Local population
Other
4.3.3 Does this result specifically target certain groups or vulnerabilities?
Answer the question. See the guidelines for more information.
1
Yes
No
4.3.3.1 If yes, please select the relevant groups/vulnerabilities
Click on the group specifically targeted by this result.
Infants and young children
C
Children
Elderly
PLW
Disabled
Male
Female
Infants and young children
Children
Elderly
PLW
Disabled
Male
Female
4.3.4 Comments on beneficiaries
Do not repeat information already provided in other sections. Be aware that DG ECHO might require specific information on beneficiaries for certain sectors. Please consult relevant policy guidelines. (Bytes limit: 4000)
4.3.5 [INT] Report on beneficiaries
Update on the beneficiaries, in particular in case of difficulties. (Bytes limit: 4000)
4.3.6 [FIN] Report on beneficiaries
Provide information on the beneficiaries reached or explanations on the level of achievement.(Bytes limit: 4000)
Add Indicator
Indicator 1
Result indicator - number
Please select
- Custom indicator
Hygiene promotion
Excreta disposal
Drainage
Water supply
Solid waste management
-1
0
2_3
2_6
2_8
2_9
2_10
Type / Subsector
Choose between custom indicators and the standard indicators (KRI) which are available for some, but not all sub-sectors. If a sub-sector that has a KRI was selected in the Sector/Amount section, you have use the corresponding KRI by choosing the sub-sector from the list here. Indicators on "Results" level should focus on the main OUTPUTS, i.e. products and services delivered to the beneficiaries. Combine KRI and custom indicators to get a complete picture including quantity and quality (with reference to standards, beneficiary satisfaction or use etc.).
Indicator
If you have selected indicator type / sub-sector above, select one of the KRI from this list. Most of the sub-sectors only have one KRI.

Definition
Define the indicator (only for custom indicators). Be specific about what is going to be measured. Do NOT provide baseline or target values or sources/methods of data collection in this field. (Bytes limit: 2000)

Baseline
Indicate the baseline (as is) value. Make sure to use the correct unit and percentages or absolute number as defined by the indicator.

Target value
Indicate the target value to be reached. Make sure to use the correct unit and percentages or absolute number as defined by the indicator.

Progress value
Indicate the progress value at interim report stage. Make sure to use the correct unit and percentages or absolute number as defined by the indicator.

Achieved value
Indicate the value that was achieved at the end of the project. Make sure to use the correct unit and percentages or absolute number as defined by the indicator.

Source and method of data collection
Introduce here were the indicator value is taken from (source of verification) and how the value was collected or calculated. Refering to "project reports" is in most cases not enough as it is not specific enough. (Bytes limit: 2000)

[FIN] Source and method of data collection
Update information here on where the indicator value is taken from (source of verification) and how the value was collected or calculated. Refering to "project reports" is in most cases not enough as it is not specific enough. (Bytes limit: 2000)

Comments on the indicator and on the achievement of the targets
If necessary, provide additional information on this indicator and on the achievement. Explain why target have not been achieved or surpassed. If necessary, mention difficulties in collecting the data and how they have been dealt with. (Bytes limit: 1000)

Delete Indicator
Comments on all indicators for this result
If necessary, provide additional information on all the indicators for this result as a whole. For example, highlight any relevant issues which could not be covered by the indicators but which are important to understand the achievement of results. (Bytes limit: 4000)
[INT] Update on indicators
If necessary, provide an update on the indicators for this result as a whole. For example, highlight any relevant issues which could not be covered by the indicators but which are important to understand the achievement of results (e.g. qualitative achievements which cannot be adequately captured in a quantitative indicator). (Bytes limit: 4000)
[FIN] Report on indicators
If necessary, provide final comments on the indicators for this result as a whole. For example, highlight any relevant issues which could not be covered by the indicators but which are important to understand the achievement of results (e.g. qualitative achievements which cannot be adequately captured in a quantitative indicator). (Bytes limit: 4000)

Add Activity
Activity 1
Activity 2
Activity 3
Activity 4
Activity 5
Result activity number
Short description
Provide a short description of the activity. (Bytes limit: 400)
Detailed description (if needed)
When necessary, provide additional information on the activity. Be aware that DG ECHO might require specific information on some activities for certain sectors (for instance cash and vouchers). Consult the relevant policy guidelines. (Bytes limit: 4000)
[FIN] Final report on the activity
When necessary, provide an update on the activity. (Bytes limit: 2000)
Delete Activity
Result activity number
Short description
Provide a short description of the activity. (Bytes limit: 400)
Detailed description (if needed)
When necessary, provide additional information on the activity. Be aware that DG ECHO might require specific information on some activities for certain sectors (for instance cash and vouchers). Consult the relevant policy guidelines. (Bytes limit: 4000)
[FIN] Final report on the activity
When necessary, provide an update on the activity. (Bytes limit: 2000)
Delete Activity
Result activity number
Short description
Provide a short description of the activity. (Bytes limit: 400)
Detailed description (if needed)
When necessary, provide additional information on the activity. Be aware that DG ECHO might require specific information on some activities for certain sectors (for instance cash and vouchers). Consult the relevant policy guidelines. (Bytes limit: 4000)
[FIN] Final report on the activity
When necessary, provide an update on the activity. (Bytes limit: 2000)
Delete Activity
Result activity number
Short description
Provide a short description of the activity. (Bytes limit: 400)
Detailed description (if needed)
When necessary, provide additional information on the activity. Be aware that DG ECHO might require specific information on some activities for certain sectors (for instance cash and vouchers). Consult the relevant policy guidelines. (Bytes limit: 4000)
[FIN] Final report on the activity
When necessary, provide an update on the activity. (Bytes limit: 2000)
Delete Activity
Result activity number
Short description
Provide a short description of the activity. (Bytes limit: 400)
Detailed description (if needed)
When necessary, provide additional information on the activity. Be aware that DG ECHO might require specific information on some activities for certain sectors (for instance cash and vouchers). Consult the relevant policy guidelines. (Bytes limit: 4000)
[FIN] Final report on the activity
When necessary, provide an update on the activity. (Bytes limit: 2000)
Delete Activity
[INT] Progress report on the activities
When necessary, provide an update on all activities for this result. (Bytes limit: 8000)
[FIN] Conclusions on the result
When necessary, provide an update on all activities for this result.  (Bytes limit: 8000)
Result 2 (Show)
Result 2 (Hide)
Specify the title of the result. (Bytes limit: 400)
Validate
Delete
Sector / Amount
Beneficiaries
Transfer modalities
Indicators
Activities
Please select
Food security and livelihoods
WASH
Health
Nutrition
Shelter and settlements
Disaster Risk Reduction / Disaster Preparedness
Protection
Coordination
Support to operations
Mine actions
Education in emergencies
Multi-purpose cash transfer
-1
1
2
3
4
5
6
7
8
9
10
13
14
Sector
Select the sector corresponding to the result.
0
Subsectors
Select one or several sub-sectors (KRI suffix indicates automatic insertion of indicator).
Estimated total amount
Indicate the estimated total cost of the result.
[FIN] Estimated total amount
Update the amount.
Select one or more transfer modalities used in this result:
[FIN] Update transfer modalities used in this result:
No transfer envisaged
Cash (single sector)
Voucher
In kind
Estimated total net amount
Estimated number of individuals
Conditional transfer?
Cash
Indicate the TOTAL NET amount in Euro given to ALL the final beneficiaries / recipients ADDED TOGETHER receiving this type of transfer modality in this result during the ENTIRE action.

ATTENTION: this is NOT the single amount given to a single individual beneficiary neither the amount per instalment; it is the TOTAL SUM of ALL the transfers given to the entire number of beneficiaries during the entire action' using this specific modality (regardless the number of instalments, number of beneficiaries and / or irrespective of if some beneficiaries receive more or less than others). This amount should not include the associated costs of transfer (logistic, personnel, other).

Example a) 2000 beneficiaries receive 80€ each time during 3 instalments => the figure to indicate will therefore be 480.000€ (calculated as follows: 2000 ben. x 80€ x 3 instalments).  
Example b) 500 beneficiaries of which 450 receive 50€ in 1 single instalment while 50 receive 80€ each time during 2 instalments => the figure to indicate will be 30.500€  (calculated as follows: (450 ben. x 50€ x 1 instalments) + (50 ben. x 80€ x 2 instalments).

At proposal level the amount is just estimated. At final level indicate the total net amount that was really transferred.
This is an estimated number of final beneficiaries / recipients receiving this type of transfer modality. If the total number of individual is not known, please simply multiply the estimated number of households for the estimated average number of individual per household.
Please select
No
Yes
Mixed
0
1
2
Indicate the conditionality of the transfer.
Estimated total net amount
Estimated number of individuals
Conditional transfer?
Voucher
Indicate the TOTAL NET amount in Euro given to ALL the final beneficiaries / recipients ADDED TOGETHER receiving this type of transfer modality in this result during the ENTIRE action.

ATTENTION: this is NOT the single amount given to a single individual beneficiary neither the amount per instalment; it is the TOTAL SUM of ALL the transfers given to the entire number of beneficiaries during the entire action' using this specific modality (regardless the number of instalments, number of beneficiaries and / or irrespective of if some beneficiaries receive more or less than others). This amount should not include the associated costs of transfer (logistic, personnel, other).

Example a) 2000 beneficiaries receive 80€ each time during 3 instalments => the figure to indicate will therefore be 480.000€ (calculated as follows: 2000 ben. x 80€ x 3 instalments).  
Example b) 500 beneficiaries of which 450 receive 50€ in 1 single instalment while 50 receive 80€ each time during 2 instalments => the figure to indicate will be 30.500€  (calculated as follows: (450 ben. x 50€ x 1 instalments) + (50 ben. x 80€ x 2 instalments).

At proposal level the amount is just estimated. At final level indicate the total net amount that was really transferred.
 
This is an estimated number of final beneficiaries / recipients receiving this type of transfer modality. If the total number of individual is not known, please simply multiply the estimated number of households for the estimated average number of individual per household.
Please select
No
Yes
Mixed
0
1
2
Indicate the conditionality of the transfer.
Estimated total product cost
Estimated number of individuals
Conditional transfer?
Origin
In kind
Total cost of the products / good / items purchased AND transferred to all the final beneficiaries / recipients receiving in-kind in this result. Indicate only the procurement cost excluding the cost of transport, storing, etc.). At proposal level the amount is just estimated. At final level indicate the total net amount that was transferred.
This is an estimated number of final beneficiaries / recipients receiving this type of transfer modality. If the total number of individual is not known, please simply multiply the estimated number of households for the estimated average number of individual per household.
Please select
No
Yes
Mixed
0
1
2
Indicate the conditionality of the transfer.
Local
Local origin of the transfer.
Regional
Regional origin of the transfer.
International
International origin of the transfer.
Commentaires sur les modalités de transfert dans ce résultat
Please remember to include either here or in the narrative section of the activities the following mandatory information:
1. the maximum amount of financial support per beneficiary;
2. the criteria for determining the exact amount of the financial support;
3. the purpose of the financial support;
4. the definition of the persons or categories of persons which may receive financial support;
5. the criteria for giving the financial support and;
6. in case of conditional financial support, namely where the beneficiaries are required to fulfil a specific obligation or carry out an activity to receive the support, the types of activities or obligations in question;
7. appropriate monitoring and supervision mechanisms, in accordance with the relevant Commission guidance on financial support to beneficiaries.
Please remember that if one or more of these information changes, an amendment by mutual consent (MR) will be necessary. 
Remember also to provide at FR level relevant information on post distribution monitoring. (Bytes limit: 4000)
[INT] Comments on transfer modalities in this result
Provide comments on the transfer modalities in this result. (Bytes limit: 4000)
[FIN] Commentaires sur les modalités de transfert dans ce résultat
Provide comments on the transfer modalities in this result. (Bytes limit: 4000)
4.3.1 Estimated total number of direct beneficiaries targeted by the result
Individuals
Indicate the total number of individuals, organisations or households targeted by this result.
Organisations
Indicate the total number of individuals, organisations or households targeted by this result.
Households
Indicate the total number of individuals, organisations or households targeted by this result.
Individuals per household
Specify the average number of persons living in one household.
or total individuals
4.3.1.1 [INT] Estimated number of direct beneficiaries reached so far
Individuals
Organisations
Households
Individuals per household
4.3.1.1 [FIN] Actual number of direct beneficiaries reached
Individuals
Indicate the total number of individuals, organisations or households reached so far for this result.
Organisations
Indicate the total number of individuals, organisations or households reached so far for this result.
Households
Indicate the total number of individuals, organisations or households reached so far for this result.
Individuals per household
Specify the average number of persons living in one household.
4.3.2 Beneficiary type
Identify the type of the beneficiaries.
IDPs
Refugees
Returnees
Local population
Other
4.3.3 Does this result specifically target certain groups or vulnerabilities?
Answer the question. See the guidelines for more information.
1
Yes
No
4.3.3.1 If yes, please select the relevant groups/vulnerabilities
Click on the group specifically targeted by this result.
Infants and young children
Children
Elderly
PLW
Disabled
Male
F
Female
Infants and young children
Children
Elderly
PLW
Disabled
Male
Female
4.3.4 Comments on beneficiaries
Do not repeat information already provided in other sections. Be aware that DG ECHO might require specific information on beneficiaries for certain sectors. Please consult relevant policy guidelines. (Bytes limit: 4000)
4.3.5 [INT] Report on beneficiaries
Update on the beneficiaries, in particular in case of difficulties. (Bytes limit: 4000)
4.3.6 [FIN] Report on beneficiaries
Provide information on the beneficiaries reached or explanations on the level of achievement.(Bytes limit: 4000)
Add Indicator
Indicator 1
Indicator 2
Result indicator - number
Please select
- Custom indicator
-1
0
Type / Subsector
Choose between custom indicators and the standard indicators (KRI) which are available for some, but not all sub-sectors. If a sub-sector that has a KRI was selected in the Sector/Amount section, you have use the corresponding KRI by choosing the sub-sector from the list here. Indicators on "Results" level should focus on the main OUTPUTS, i.e. products and services delivered to the beneficiaries. Combine KRI and custom indicators to get a complete picture including quantity and quality (with reference to standards, beneficiary satisfaction or use etc.).
Indicator
If you have selected indicator type / sub-sector above, select one of the KRI from this list. Most of the sub-sectors only have one KRI.

Definition
Define the indicator (only for custom indicators). Be specific about what is going to be measured. Do NOT provide baseline or target values or sources/methods of data collection in this field. (Bytes limit: 2000)

Baseline
Indicate the baseline (as is) value. Make sure to use the correct unit and percentages or absolute number as defined by the indicator.

Target value
Indicate the target value to be reached. Make sure to use the correct unit and percentages or absolute number as defined by the indicator.

Progress value
Indicate the progress value at interim report stage. Make sure to use the correct unit and percentages or absolute number as defined by the indicator.

Achieved value
Indicate the value that was achieved at the end of the project. Make sure to use the correct unit and percentages or absolute number as defined by the indicator.

Source and method of data collection
Introduce here were the indicator value is taken from (source of verification) and how the value was collected or calculated. Refering to "project reports" is in most cases not enough as it is not specific enough. (Bytes limit: 2000)

[FIN] Source and method of data collection
Update information here on where the indicator value is taken from (source of verification) and how the value was collected or calculated. Refering to "project reports" is in most cases not enough as it is not specific enough. (Bytes limit: 2000)

Comments on the indicator and on the achievement of the targets
If necessary, provide additional information on this indicator and on the achievement. Explain why target have not been achieved or surpassed. If necessary, mention difficulties in collecting the data and how they have been dealt with. (Bytes limit: 1000)

Delete Indicator
Result indicator - number
Please select
- Custom indicator
-1
0
Type / Subsector
Choose between custom indicators and the standard indicators (KRI) which are available for some, but not all sub-sectors. If a sub-sector that has a KRI was selected in the Sector/Amount section, you have use the corresponding KRI by choosing the sub-sector from the list here. Indicators on "Results" level should focus on the main OUTPUTS, i.e. products and services delivered to the beneficiaries. Combine KRI and custom indicators to get a complete picture including quantity and quality (with reference to standards, beneficiary satisfaction or use etc.).
Indicator
If you have selected indicator type / sub-sector above, select one of the KRI from this list. Most of the sub-sectors only have one KRI.

Definition
Define the indicator (only for custom indicators). Be specific about what is going to be measured. Do NOT provide baseline or target values or sources/methods of data collection in this field. (Bytes limit: 2000)

Baseline
Indicate the baseline (as is) value. Make sure to use the correct unit and percentages or absolute number as defined by the indicator.

Target value
Indicate the target value to be reached. Make sure to use the correct unit and percentages or absolute number as defined by the indicator.

Progress value
Indicate the progress value at interim report stage. Make sure to use the correct unit and percentages or absolute number as defined by the indicator.

Achieved value
Indicate the value that was achieved at the end of the project. Make sure to use the correct unit and percentages or absolute number as defined by the indicator.

Source and method of data collection
Introduce here were the indicator value is taken from (source of verification) and how the value was collected or calculated. Refering to "project reports" is in most cases not enough as it is not specific enough. (Bytes limit: 2000)

[FIN] Source and method of data collection
Update information here on where the indicator value is taken from (source of verification) and how the value was collected or calculated. Refering to "project reports" is in most cases not enough as it is not specific enough. (Bytes limit: 2000)

Comments on the indicator and on the achievement of the targets
If necessary, provide additional information on this indicator and on the achievement. Explain why target have not been achieved or surpassed. If necessary, mention difficulties in collecting the data and how they have been dealt with. (Bytes limit: 1000)

Delete Indicator
Comments on all indicators for this result
If necessary, provide additional information on all the indicators for this result as a whole. For example, highlight any relevant issues which could not be covered by the indicators but which are important to understand the achievement of results. (Bytes limit: 4000)
[INT] Update on indicators
If necessary, provide an update on the indicators for this result as a whole. For example, highlight any relevant issues which could not be covered by the indicators but which are important to understand the achievement of results (e.g. qualitative achievements which cannot be adequately captured in a quantitative indicator). (Bytes limit: 4000)
[FIN] Report on indicators
If necessary, provide final comments on the indicators for this result as a whole. For example, highlight any relevant issues which could not be covered by the indicators but which are important to understand the achievement of results (e.g. qualitative achievements which cannot be adequately captured in a quantitative indicator). (Bytes limit: 4000)

Add Activity
Activity 1
Activity 2
Activity 3
Activity 4
Activity 5
Result activity number
Short description
Provide a short description of the activity. (Bytes limit: 400)
Detailed description (if needed)
When necessary, provide additional information on the activity. Be aware that DG ECHO might require specific information on some activities for certain sectors (for instance cash and vouchers). Consult the relevant policy guidelines. (Bytes limit: 4000)
[FIN] Final report on the activity
When necessary, provide an update on the activity. (Bytes limit: 2000)
Delete Activity
Result activity number
Short description
Provide a short description of the activity. (Bytes limit: 400)
Detailed description (if needed)
When necessary, provide additional information on the activity. Be aware that DG ECHO might require specific information on some activities for certain sectors (for instance cash and vouchers). Consult the relevant policy guidelines. (Bytes limit: 4000)
[FIN] Final report on the activity
When necessary, provide an update on the activity. (Bytes limit: 2000)
Delete Activity
Result activity number
Short description
Provide a short description of the activity. (Bytes limit: 400)
Detailed description (if needed)
When necessary, provide additional information on the activity. Be aware that DG ECHO might require specific information on some activities for certain sectors (for instance cash and vouchers). Consult the relevant policy guidelines. (Bytes limit: 4000)
[FIN] Final report on the activity
When necessary, provide an update on the activity. (Bytes limit: 2000)
Delete Activity
Result activity number
Short description
Provide a short description of the activity. (Bytes limit: 400)
Detailed description (if needed)
When necessary, provide additional information on the activity. Be aware that DG ECHO might require specific information on some activities for certain sectors (for instance cash and vouchers). Consult the relevant policy guidelines. (Bytes limit: 4000)
[FIN] Final report on the activity
When necessary, provide an update on the activity. (Bytes limit: 2000)
Delete Activity
Result activity number
Short description
Provide a short description of the activity. (Bytes limit: 400)
Detailed description (if needed)
When necessary, provide additional information on the activity. Be aware that DG ECHO might require specific information on some activities for certain sectors (for instance cash and vouchers). Consult the relevant policy guidelines. (Bytes limit: 4000)
[FIN] Final report on the activity
When necessary, provide an update on the activity. (Bytes limit: 2000)
Delete Activity
[INT] Progress report on the activities
When necessary, provide an update on all activities for this result. (Bytes limit: 8000)
[FIN] Conclusions on the result
When necessary, provide an update on all activities for this result.  (Bytes limit: 8000)
Result 3 (Show)
Result 3 (Hide)
Specify the title of the result. (Bytes limit: 400)
Validate
Delete
Sector / Amount
Beneficiaries
Transfer modalities
Indicators
Activities
Please select
Food security and livelihoods
WASH
Health
Nutrition
Shelter and settlements
Disaster Risk Reduction / Disaster Preparedness
Protection
Coordination
Support to operations
Mine actions
Education in emergencies
Multi-purpose cash transfer
-1
1
2
3
4
5
6
7
8
9
10
13
14
Sector
Select the sector corresponding to the result.
1
Subsectors
Select one or several sub-sectors (KRI suffix indicates automatic insertion of indicator).
Logistics
9.1
Emergency infrastructure
9.5
Emergency telecommunications
9.7
Security
9.2
Advocacy for humanitarian access
9.8
Feasibility studies, needs assessment and other studies
9.4
Public awareness and advocacy
9.9
Capacity building (Not sector specific)
9.3
Other (Support to operations)
9.6
9.6
Estimated total amount
Indicate the estimated total cost of the result.
[FIN] Estimated total amount
Update the amount.
Select one or more transfer modalities used in this result:
[FIN] Update transfer modalities used in this result:
No transfer envisaged
Cash (single sector)
Voucher
In kind
Estimated total net amount
Estimated number of individuals
Conditional transfer?
Cash
Indicate the TOTAL NET amount in Euro given to ALL the final beneficiaries / recipients ADDED TOGETHER receiving this type of transfer modality in this result during the ENTIRE action.

ATTENTION: this is NOT the single amount given to a single individual beneficiary neither the amount per instalment; it is the TOTAL SUM of ALL the transfers given to the entire number of beneficiaries during the entire action' using this specific modality (regardless the number of instalments, number of beneficiaries and / or irrespective of if some beneficiaries receive more or less than others). This amount should not include the associated costs of transfer (logistic, personnel, other).

Example a) 2000 beneficiaries receive 80€ each time during 3 instalments => the figure to indicate will therefore be 480.000€ (calculated as follows: 2000 ben. x 80€ x 3 instalments).  
Example b) 500 beneficiaries of which 450 receive 50€ in 1 single instalment while 50 receive 80€ each time during 2 instalments => the figure to indicate will be 30.500€  (calculated as follows: (450 ben. x 50€ x 1 instalments) + (50 ben. x 80€ x 2 instalments).

At proposal level the amount is just estimated. At final level indicate the total net amount that was really transferred.
This is an estimated number of final beneficiaries / recipients receiving this type of transfer modality. If the total number of individual is not known, please simply multiply the estimated number of households for the estimated average number of individual per household.
Please select
No
Yes
Mixed
0
1
2
Indicate the conditionality of the transfer.
Estimated total net amount
Estimated number of individuals
Conditional transfer?
Voucher
Indicate the TOTAL NET amount in Euro given to ALL the final beneficiaries / recipients ADDED TOGETHER receiving this type of transfer modality in this result during the ENTIRE action.

ATTENTION: this is NOT the single amount given to a single individual beneficiary neither the amount per instalment; it is the TOTAL SUM of ALL the transfers given to the entire number of beneficiaries during the entire action' using this specific modality (regardless the number of instalments, number of beneficiaries and / or irrespective of if some beneficiaries receive more or less than others). This amount should not include the associated costs of transfer (logistic, personnel, other).

Example a) 2000 beneficiaries receive 80€ each time during 3 instalments => the figure to indicate will therefore be 480.000€ (calculated as follows: 2000 ben. x 80€ x 3 instalments).  
Example b) 500 beneficiaries of which 450 receive 50€ in 1 single instalment while 50 receive 80€ each time during 2 instalments => the figure to indicate will be 30.500€  (calculated as follows: (450 ben. x 50€ x 1 instalments) + (50 ben. x 80€ x 2 instalments).

At proposal level the amount is just estimated. At final level indicate the total net amount that was really transferred.
 
This is an estimated number of final beneficiaries / recipients receiving this type of transfer modality. If the total number of individual is not known, please simply multiply the estimated number of households for the estimated average number of individual per household.
Please select
No
Yes
Mixed
0
1
2
Indicate the conditionality of the transfer.
Estimated total product cost
Estimated number of individuals
Conditional transfer?
Origin
In kind
Total cost of the products / good / items purchased AND transferred to all the final beneficiaries / recipients receiving in-kind in this result. Indicate only the procurement cost excluding the cost of transport, storing, etc.). At proposal level the amount is just estimated. At final level indicate the total net amount that was transferred.
This is an estimated number of final beneficiaries / recipients receiving this type of transfer modality. If the total number of individual is not known, please simply multiply the estimated number of households for the estimated average number of individual per household.
Please select
No
Yes
Mixed
0
1
2
Indicate the conditionality of the transfer.
Local
Local origin of the transfer.
Regional
Regional origin of the transfer.
International
International origin of the transfer.
Commentaires sur les modalités de transfert dans ce résultat
Please remember to include either here or in the narrative section of the activities the following mandatory information:
1. the maximum amount of financial support per beneficiary;
2. the criteria for determining the exact amount of the financial support;
3. the purpose of the financial support;
4. the definition of the persons or categories of persons which may receive financial support;
5. the criteria for giving the financial support and;
6. in case of conditional financial support, namely where the beneficiaries are required to fulfil a specific obligation or carry out an activity to receive the support, the types of activities or obligations in question;
7. appropriate monitoring and supervision mechanisms, in accordance with the relevant Commission guidance on financial support to beneficiaries.
Please remember that if one or more of these information changes, an amendment by mutual consent (MR) will be necessary. 
Remember also to provide at FR level relevant information on post distribution monitoring. (Bytes limit: 4000)
[INT] Comments on transfer modalities in this result
Provide comments on the transfer modalities in this result. (Bytes limit: 4000)
[FIN] Commentaires sur les modalités de transfert dans ce résultat
Provide comments on the transfer modalities in this result. (Bytes limit: 4000)
4.3.1 Estimated total number of direct beneficiaries targeted by the result
Individuals
Indicate the total number of individuals, organisations or households targeted by this result.
Organisations
Indicate the total number of individuals, organisations or households targeted by this result.
Households
Indicate the total number of individuals, organisations or households targeted by this result.
Individuals per household
Specify the average number of persons living in one household.
or total individuals
4.3.1.1 [INT] Estimated number of direct beneficiaries reached so far
Individuals
Organisations
Households
Individuals per household
4.3.1.1 [FIN] Actual number of direct beneficiaries reached
Individuals
Indicate the total number of individuals, organisations or households reached so far for this result.
Organisations
Indicate the total number of individuals, organisations or households reached so far for this result.
Households
Indicate the total number of individuals, organisations or households reached so far for this result.
Individuals per household
Specify the average number of persons living in one household.
4.3.2 Beneficiary type
Identify the type of the beneficiaries.
IDPs
Refugees
Returnees
Local population
Other
4.3.3 Does this result specifically target certain groups or vulnerabilities?
Answer the question. See the guidelines for more information.
Yes
0
No
4.3.3.1 If yes, please select the relevant groups/vulnerabilities
Click on the group specifically targeted by this result.
Infants and young children
Children
Elderly
PLW
Disabled
Male
Female
Infants and young children
Children
Elderly
PLW
Disabled
Male
Female
4.3.4 Comments on beneficiaries
Do not repeat information already provided in other sections. Be aware that DG ECHO might require specific information on beneficiaries for certain sectors. Please consult relevant policy guidelines. (Bytes limit: 4000)
4.3.5 [INT] Report on beneficiaries
Update on the beneficiaries, in particular in case of difficulties. (Bytes limit: 4000)
4.3.6 [FIN] Report on beneficiaries
Provide information on the beneficiaries reached or explanations on the level of achievement.(Bytes limit: 4000)
Add Indicator
Indicator 1
Indicator 2
Result indicator - number
Please select
- Custom indicator
-1
0
Type / Subsector
Choose between custom indicators and the standard indicators (KRI) which are available for some, but not all sub-sectors. If a sub-sector that has a KRI was selected in the Sector/Amount section, you have use the corresponding KRI by choosing the sub-sector from the list here. Indicators on "Results" level should focus on the main OUTPUTS, i.e. products and services delivered to the beneficiaries. Combine KRI and custom indicators to get a complete picture including quantity and quality (with reference to standards, beneficiary satisfaction or use etc.).
Indicator
If you have selected indicator type / sub-sector above, select one of the KRI from this list. Most of the sub-sectors only have one KRI.

Definition
Define the indicator (only for custom indicators). Be specific about what is going to be measured. Do NOT provide baseline or target values or sources/methods of data collection in this field. (Bytes limit: 2000)

Baseline
Indicate the baseline (as is) value. Make sure to use the correct unit and percentages or absolute number as defined by the indicator.

Target value
Indicate the target value to be reached. Make sure to use the correct unit and percentages or absolute number as defined by the indicator.

Progress value
Indicate the progress value at interim report stage. Make sure to use the correct unit and percentages or absolute number as defined by the indicator.

Achieved value
Indicate the value that was achieved at the end of the project. Make sure to use the correct unit and percentages or absolute number as defined by the indicator.

Source and method of data collection
Introduce here were the indicator value is taken from (source of verification) and how the value was collected or calculated. Refering to "project reports" is in most cases not enough as it is not specific enough. (Bytes limit: 2000)

[FIN] Source and method of data collection
Update information here on where the indicator value is taken from (source of verification) and how the value was collected or calculated. Refering to "project reports" is in most cases not enough as it is not specific enough. (Bytes limit: 2000)

Comments on the indicator and on the achievement of the targets
If necessary, provide additional information on this indicator and on the achievement. Explain why target have not been achieved or surpassed. If necessary, mention difficulties in collecting the data and how they have been dealt with. (Bytes limit: 1000)

Delete Indicator
Result indicator - number
Please select
- Custom indicator
-1
0
Type / Subsector
Choose between custom indicators and the standard indicators (KRI) which are available for some, but not all sub-sectors. If a sub-sector that has a KRI was selected in the Sector/Amount section, you have use the corresponding KRI by choosing the sub-sector from the list here. Indicators on "Results" level should focus on the main OUTPUTS, i.e. products and services delivered to the beneficiaries. Combine KRI and custom indicators to get a complete picture including quantity and quality (with reference to standards, beneficiary satisfaction or use etc.).
Indicator
If you have selected indicator type / sub-sector above, select one of the KRI from this list. Most of the sub-sectors only have one KRI.

Definition
Define the indicator (only for custom indicators). Be specific about what is going to be measured. Do NOT provide baseline or target values or sources/methods of data collection in this field. (Bytes limit: 2000)

Baseline
Indicate the baseline (as is) value. Make sure to use the correct unit and percentages or absolute number as defined by the indicator.

Target value
Indicate the target value to be reached. Make sure to use the correct unit and percentages or absolute number as defined by the indicator.

Progress value
Indicate the progress value at interim report stage. Make sure to use the correct unit and percentages or absolute number as defined by the indicator.

Achieved value
Indicate the value that was achieved at the end of the project. Make sure to use the correct unit and percentages or absolute number as defined by the indicator.

Source and method of data collection
Introduce here were the indicator value is taken from (source of verification) and how the value was collected or calculated. Refering to "project reports" is in most cases not enough as it is not specific enough. (Bytes limit: 2000)

[FIN] Source and method of data collection
Update information here on where the indicator value is taken from (source of verification) and how the value was collected or calculated. Refering to "project reports" is in most cases not enough as it is not specific enough. (Bytes limit: 2000)

Comments on the indicator and on the achievement of the targets
If necessary, provide additional information on this indicator and on the achievement. Explain why target have not been achieved or surpassed. If necessary, mention difficulties in collecting the data and how they have been dealt with. (Bytes limit: 1000)

Delete Indicator
Comments on all indicators for this result
If necessary, provide additional information on all the indicators for this result as a whole. For example, highlight any relevant issues which could not be covered by the indicators but which are important to understand the achievement of results. (Bytes limit: 4000)
[INT] Update on indicators
If necessary, provide an update on the indicators for this result as a whole. For example, highlight any relevant issues which could not be covered by the indicators but which are important to understand the achievement of results (e.g. qualitative achievements which cannot be adequately captured in a quantitative indicator). (Bytes limit: 4000)
[FIN] Report on indicators
If necessary, provide final comments on the indicators for this result as a whole. For example, highlight any relevant issues which could not be covered by the indicators but which are important to understand the achievement of results (e.g. qualitative achievements which cannot be adequately captured in a quantitative indicator). (Bytes limit: 4000)

Add Activity
Activity 1
Activity 2
Activity 3
Activity 4
Activity 5
Result activity number
Short description
Provide a short description of the activity. (Bytes limit: 400)
Detailed description (if needed)
When necessary, provide additional information on the activity. Be aware that DG ECHO might require specific information on some activities for certain sectors (for instance cash and vouchers). Consult the relevant policy guidelines. (Bytes limit: 4000)
[FIN] Final report on the activity
When necessary, provide an update on the activity. (Bytes limit: 2000)
Delete Activity
Result activity number
Short description
Provide a short description of the activity. (Bytes limit: 400)
Detailed description (if needed)
When necessary, provide additional information on the activity. Be aware that DG ECHO might require specific information on some activities for certain sectors (for instance cash and vouchers). Consult the relevant policy guidelines. (Bytes limit: 4000)
[FIN] Final report on the activity
When necessary, provide an update on the activity. (Bytes limit: 2000)
Delete Activity
Result activity number
Short description
Provide a short description of the activity. (Bytes limit: 400)
Detailed description (if needed)
When necessary, provide additional information on the activity. Be aware that DG ECHO might require specific information on some activities for certain sectors (for instance cash and vouchers). Consult the relevant policy guidelines. (Bytes limit: 4000)
[FIN] Final report on the activity
When necessary, provide an update on the activity. (Bytes limit: 2000)
Delete Activity
Result activity number
Short description
Provide a short description of the activity. (Bytes limit: 400)
Detailed description (if needed)
When necessary, provide additional information on the activity. Be aware that DG ECHO might require specific information on some activities for certain sectors (for instance cash and vouchers). Consult the relevant policy guidelines. (Bytes limit: 4000)
[FIN] Final report on the activity
When necessary, provide an update on the activity. (Bytes limit: 2000)
Delete Activity
Result activity number
Short description
Provide a short description of the activity. (Bytes limit: 400)
Detailed description (if needed)
When necessary, provide additional information on the activity. Be aware that DG ECHO might require specific information on some activities for certain sectors (for instance cash and vouchers). Consult the relevant policy guidelines. (Bytes limit: 4000)
[FIN] Final report on the activity
When necessary, provide an update on the activity. (Bytes limit: 2000)
Delete Activity
[INT] Progress report on the activities
When necessary, provide an update on all activities for this result. (Bytes limit: 8000)
[FIN] Conclusions on the result
When necessary, provide an update on all activities for this result.  (Bytes limit: 8000)
4.4 Preconditions
Use bullets points. This section will be shown on the logframe. (Bytes limit: 4000)
4.5 Assumptions and risks
Use bullet points. Pay attention to risks relating to fraud, corruption, cash transfer, unintended negative effect of the action. Consult the guidelines for more information. This section will be shown on the logframe. (Bytes limit: 4000)
4.6 Contingency measures (plan B/mitigating actions to be taken if risks and assumptions materialised)
Use bullet points. (Bytes limit: 4000)
4.7 Additional information on the operational context of action
If necessary, use this section to provide additional information on specific issues raised in section 4.4 to 4.6. Do not repeat information already provided in other sections. (Bytes limit: 4000)
4.8 [INT] Report on preconditions, assumptions and risks
If needed, provide the update on the sections 4.4 to 4.7. (Bytes limit: 4000)
4.9 [FIN] Report on preconditions, assumptions and risks
If needed, report on the sections 4.4 to 4.7. (Bytes limit: 4000)
5. Quality Markers
Validate Chapter 5
5.1 Gender & Age
Provide an answer to the four criteria questions below by using the drop-down menu. Select the corresponding value for the initial mark following the rules defined in the guidelines (0 or 1 criterion met = 0, 2 or 3 criteria met = 1, all four criteria met = 2). If the marker doesn't apply (because the project does not deal directly with beneficiaries), select N/A for the initial mark and do not answer the four criteria questions.
5.1.1 Marker details
Provide an answer to the four criteria questions below by using the drop-down menu. Select the corresponding value for the initial mark following the rules defined in the guidelines (0 or 1 criterion met = 0, 2 or 3 criteria met = 1, all four criteria met = 2). If the marker doesn't apply (because the project does not deal directly with beneficiaries), select N/A for the initial mark and do not answer the four criteria questions.
Does the proposal contain an adequate and brief gender and age analysis?
Please select
Not sufficiently
Yes
-1
1
2
Is the assistance adapted to the specific needs and capacities of different gender and age groups?
Please select
Not sufficiently
Yes
-1
1
2
Does the action prevent/mitigate negative effects?
Please select
Not sufficiently
Yes
-1
1
2
Do relevant gender and age groups adequately participate in the design, implementation and evaluation of the Action?
Please select
Not sufficiently
Yes
-1
1
2
Initial mark
Please select
0
1
2
N/A
-1
0
1
2
-2
5.1.2 Additional comments and challenges
When relevant provide specific examples of adapted assistance, details on measures to prevent/mitigate negative effects, challenges encountered in integrating gender and age in to the action. Consult the "gender and age" marker guidelines for more information. (Bytes limit: 2000)
5.1.3 [INT] Report on Gender & Age marker
See the guidelines on the Gender and Age marker for more information. (Bytes limit: 2000)
5.1.4 [FIN] Report on Gender & Age marker
See the guidelines on the Gender and Age marker for more information. (Bytes limit: 2000)
5.2 Resilience
Provide an answer to the four criteria questions below by using the drop-down menu. Select the corresponding value for the initial mark following the rules defined in the guidelines (0 or 1 criterion met = 0, 2 or 3 criteria met = 1, all four criteria met = 2). If the marker doesn't apply (because the project does not deal directly with beneficiaries), select N/A for the initial mark and do not answer the four criteria questions.
5.2.1 Marker details
Provide an answer to the four criteria questions below by using the drop-down menu. Select the corresponding value for the initial mark following the rules defined in the guidelines (0 or 1 criterion met = 0, 2 or 3 criteria met = 1, all four criteria met = 2). If the marker doesn't apply (because the project does not deal directly with beneficiaries), select N/A for the initial mark and do not answer the four criteria questions.
Does the proposal include an adequate analysis of shocks, stresses and vulnerabilities?
Please select
Not sufficiently
Yes
-1
1
2
Is the project risk informed? Does the project include adequate measures to ensure it does not aggravate risks or undermine capacities?
Please select
Not sufficiently
Yes
-1
1
2
Does the project include measures to build local capacities (beneficiaries and local institutions)?
Please select
Not sufficiently
Yes
-1
1
2
Does the project take opportunities to support long term strategies to reduce humanitarian needs, underlying vulnerability and risks?
Please select
Not sufficiently
Yes
-1
1
2
Initial mark
Please select
0
1
2
N/A
-1
0
1
2
-2
5.2.2 How does the Action contribute to build resilience or reduce future risk?
See the guidelines on the Resilience marker for more information. (Bytes limit: 2000)
5.2.3 [INT] Report on Resilience marker
See the guidelines on the Resilience marker for more information. (Bytes limit: 2000)
5.2.4 [FIN] Report on Resilience marker
See the guidelines on the Resilience marker for more information. (Bytes limit: 2000)
6. Implementation
Validate Chapter 6
6.1 Human resources and management capacities
Explain how the HR will contribute to the success of the action. (Bytes limit: 4000)
6.1.1 [INT] Human resources and management capacities
Update in case of changes or difficulties. (Bytes limit: 2000)
6.1.2 [FIN] Human resources and management capacities
Report on the sections 6.1.1 to 6.1.2. (Bytes limit: 4000)
6.2 Do you intend to deploy EU Aid Volunteers in the framework of this action?
Consult the guidelines to know more about the EU Aid Volunteers mechanisms. Answer the question when applicable. By default = "No".
Yes
0
No
Do not know yet
6.2.1 [FIN] Did you deploy EU Aid Volunteers in the framework of this action?
Update your reply for section 6.2 if needed.
Yes
0
No
6.3 Equipment and goods
6.3.1 Equipment and goods
Provide information on the main equipment and goods and their procurement. Consult the guidelines for more information. (Bytes limit: 4000)
6.3.2 [INT] Report on equipments and goods
Update on challenges and difficulties. Consult the guidelines for more information. (Bytes limit: 4000)
6.3.3 [FIN] Report on equipments and goods
Report on sections 6.3.1 and 6.3.2. (Bytes limit: 4000)
Insert an annex
According to Article 16.3 of General Conditions, when relevant, annex the list of equipment fully purchased, the list of remaining stocks, the list of low value equipment.
6.4 Use of Humanitarian Procurement centre
By default = "No". Click on "Yes" if you already know that the procurement will be done through an HPC. Please consult the website: http://ec.europa.eu/echo/partners/humanitarian_aid/procurement_fr.htm for more information on the HPC.
0
No
Yes
Do not know yet
6.4.1 [FIN] Use of Humanitarian Procurement centre
Answer the question.
0
No
Yes
6.4.2 [FIN] Name of Humanitarian Procurement centre used
If reply to 6.4.1 is "Yes", provide the name of the HPC used. (Bytes limit: 4000)
6.4.3 [FIN] Report on supplies
If needed report on the supplies used. (Bytes limit: 4000)
Annex list of equipment fully charged to the action
Insert an annex
Insert the annex on the equipment fully charged to the action.
Insert an annex
Insert the annex with the list of remaining stocks.
Insert an annex
Insert the annex with the list of low value equipment.
Insert an annex
Insert the annex with the comments on the implementation.
Annex list of remaining stocks
Annex list of low value equipment
6.5 Work Plan
Insert an annex
If necessary, attach a revised version of the work plan.
Annex work plan
6.6 Specific security constraints
Where relevant or when specifically requested by DG ECHO, provide an assessment of the security constraints. If you replied "Yes" to the question 6.2 (EU volunteer), explain how the security of EU volunteer will ensured. (Bytes limit: 4000)
6.6.1 [INT] Update on security
Update on the situation described in 6.6. (Bytes limit: 4000)
6.6.2 [FIN] Report on security
Report on situation described in  6.6. (Bytes limit: 4000)
6.7 Implementing partners
6.7.1 Are there any implementing partners?
If you selected "Yes" continue completing chapter 6. If you selected either "No" or "Do not know yet" go directly to chapter 7.
Yes
0
No
Do not know yet
6.7.2 Added value
Explain the added value of working with implementing partners for this action. (Bytes limit: 4000)
6.7.2.1 [FIN] Added value
Explain how the implementing partners contributed to the success of the action. (Bytes limit: 4000)
6.7.3 Confirm that you checked the central exclusion DB
Yes
6.7.3.1 [INT] Confirm that you checked the central exclusion DB
Yes
6.7.4 Coordination, supervision and controls
Explain what are the overall coordination, supervision and controls carried out by your organisation in relation to its implementing partners. Consult the guidelines to find out more about the specific controls. (Bytes limit: 4000)
6.7.4.1 [FIN] Coordination, supervision and controls
Report on the section 6.7.4 (Bytes limit: 4000)
Add Partner
6.8 Are there any subdelegatees?
0
No
Yes
6.8.1 Subdelegatees explanation
6.8.2 [INT] Subdelegatees explanation
Add Subdelegatee
6.9 Implementing partner list
Insert an annex
Insert the annex with the list of implementing partners.
Annex the list of implementing partners
6.9.1 [FIN] General update on implementing partner list
6.10 [INT] Update on implementing partners
Provide an update on the implementing partners' section. (Bytes limit: 4000)
7. Field Coordination
Validate Chapter 7
7.1 Operational coordination with other humanitarian actors
Explain your participation in national and local humanitarian coordination fora. Please refer to guidelines for more information. (Bytes limit: 4000)
7.2 Action listed in
Identify the appeal/process where the action is listed.
Not applicable
UN Consolidated Appeal Process
Flash Appeal
Red Cross Red Crescent appeal
Other
If other, please specify
If you selected "Other" above, explain it here. (Bytes limit: 2000)
7.3 Coordination with national and local authorities
Explain the type of coordination with national and local authorities. Refer to the guidelines for more information. (Bytes limit: 2000)
7.4 Coordination with development actors and programmes
Explain how the action will make progress toward a recovery/post emergency and development oriented project. (Bytes limit: 2000)
7.5 [INT] Update on field coordination
When necessary, provide an update on chapter 7. (Bytes limit: 4000)
7.6 [FIN] Report on field coordination
When necessary, report on chapter 7. (Bytes limit: 4000)
8. Monitoring and Evaluation
Validate Chapter 8
8.1 Monitoring of the action
Describe the monitoring mechanisms in place to control the progresses and achievements. Be aware that DG ECHO might require specific information on monitoring. Consult relevant policy guidelines and the HIPs. (Bytes limit: 4000)
8.2 Tick the box if one or more of the following will be undertaken and charged to DG ECHO's contribution to the action's budget
Consult the guidelines to find our more information about the eligibility criteria relating to these studies.
Internal evaluation of the action's results
External evaluation of the action's results
External audit (only if compulsory)
Insert an annex
Add an annex if you want to share with DG ECHO additional documents on audits or evaluations carried out in relation to the action.
Annex Terms of Reference
8.2.1 Further details
Terms of reference (TOR) are required for external evaluation. Justification is required for external audit. (Bytes limit: 4000)
8.3 Studies carried out in relation to the action (if relevant)
Click on "Yes" if you want to share information about studies carried out in relation with the action.
1
Yes
No
Explain in few words the content of these studies
Explain in few words the content of the studies mentioned above. (Bytes limit: 4000)
8.4 [INT] Update on changes and progress
When necessary, provide an update on chapter 8. (Bytes limit: 4000)
8.5 [FIN] Report on monitoring and evaluation
When necessary, report on chapter 8. (Bytes limit: 4000)
9. Visibility, Communication and Information Activities
Validate Chapter 9
9.1 Please select one of the 2 below options
Click on "Above standard" if you intend to implement additional activities. Consult the visibility guidelines for more information on visibility, communication and information.
0
Standard visibility, information and communication activities
Above-standard, visibility, information and communication activities
Additional visibility
Select at least one type of above standard visibility, information and communication activities.
Additional information and communication
Select at least one type of above standard visibility, information and communication activities.
If additional visibility describe what is proposed
Describe what is proposed. After the first submission of the proposal, agreement will have to be given by ECHO on the additional visibility activities. (Bytes limit: 4000)
A communication plan should be submitted for approval by the ECHO Information and Communication Unit in Brussels or by the relevant ECHO Regional Information Officer before any agreement can be signed.
9.2.2 Additional information and communication activities
If additional information and communication activities, describe what is proposed
Describe what is proposed. After the first submission of the proposal, agreement will have to be given by ECHO on the additional information and communication activities. (Bytes limit: 4000)
A communication plan should be submitted for approval by the ECHO Information and Communication Unit in Brussels or by the relevant ECHO Regional Information Officer before any agreement can be signed.
9.1 Standard visibility
Standard visibility is a contractual obligation in all EU-funded humanitarian aid projects. It covers two categories of measures: (A) display of EU Humanitarian Aid visual identity and (B) written and verbal acknowledgement of EU funding and partnership. Please indicate the concrete actions that the Organisation plan to undertake as an integral part of the project (DG ECHO makes available up to 0.5% of eligible cost until a maximum of 8,000 Euros to cover related expenses of this obligation).
A. Display of EU Humanitarian Aid visual identity on:
To comply with visibility requirements (Gen. Cond. Art 7.1), Partner must implement the activities described under A. Evidences of the activities implemented will have to be annexed to the Final Report. Failure to comply may impact negatively the assessment of the project or may result in the application of a penalty at the liquidation stage.
A1: Signboards, display panels, banners and plaques
Both actions must be selected in section A (Default).
A2: Goods and equipment
Both actions must be selected in section A (Default).
Please provide additional details on section A:
If you do not plan to put visual identity on all supplies and/or at all locations, provide information on how EU visibility will mostly be implemented (vehicles, food bags, water tanks, containers, tents, plastic sheeting, foodstuff packaging, other NFIs and supplies, ...); this will facilitate ECHO monitoring on visibility.  You are not expected to provide quantitative information (number of stickers, t-shirts, ...). If one or both type of Actions (A1-A2) are unselected, Partner has to request a derogation under chapter 11 of e-SingleForm. (Bytes limit: 3000)
B. Written and verbal acknowledgement of EU funding and partnership through:
To comply with communication and information  requirements (Gen. Cond. Art 7.2), Partner should indicate the type of activities planned for the project (preferably 4 or more). Evidences of the activities implemented will have to be annexed to the Final Report. Lack of acknowledgment of EU funding may impact negatively the assessment of the project or may result in the application of a penalty at the liquidation stage.
B1: Press releases, press conference, other media outreach
Minimum four actions must be selected in section B (Default).
B2: Publications, printed material (for external audiences, not operational communication)
Minimum four actions must be selected in section B (Default).
B3: Social media
Minimum four actions must be selected in section B (Default).
B4: Partner's website (pages related to EU funded projects)
Minimum four actions must be selected in section B (Default).
B5: Human interest blogs, photo stories
Minimum four actions must be selected in section B (Default).
B6: Audiovisual products, photos
Minimum four actions must be selected in section B (Default).
B7: Other
Minimum four actions must be selected in section B.
Please provide additional details on section B:
If all Actions (B1-B7) are unselected, Partner has to request a derogation under chapter 11 of e-SingleForm. (Bytes limit: 3000)
9.2 Do you foresee communication actions that go beyond standard obligations?
Where foreseen budget for communication/visibility actions exceeds 0.5% of total funding requested from ECHO, a detailed communication plan needs to be submitted for approval by ECHO.
Yes
0
No
Insert an annex
9.3 [INT] Report on challenges and progress
Provide an update on the difficulties in relation to sections above. (Bytes limit: 4000)
9.4 [FIN] Report on challenges and progress
Report on the difficulties in relation to sections above. (Bytes limit: 8000)
10. Financial Overview of the Action
Validate Chapter 10
10.1 Estimated expenditures
The amounts are extracted from the financial annex mentioned in 10.2.
Initial budget 
Revised budget
Intermediary report incurred costs
Final report incurred costs
Implementation costs
Remuneration (max 7%)
Total costs
Financial annex
Insert an annex
Add an annex with detailed financial statement. A template indicating the minimum required is available in the guidelines.
10.3 Funding of action
Provide the requested amount according to the nature of the action. Consult the guidelines for more information.
Initial budget
Revised
Direct revenue of the action
Contribution by applicant
Contribution by other donors
Contribution by beneficiaries
Contribution requested from ECHO
% of total funding
Total funding
10.4 Explanation about 100% funding
Select the option corresponding to your action. Consult the guidelines for additional information.
Urgent action
Forgotten crisis
Other
If other explain
If you selected "Other" above, explain it here. (Bytes limit: 1000)
10.5 Contribution in kind
Explain here whether the action include contributions in kind. They cannot be included in the financial statements nor be used as co-financing. (Bytes limit: 2000
10.6 Financial contributions by other donors
Explain fall back position if other donors' contributions are eventually not awarded. Consult the guidelines for further information. (Bytes limit: 2000]
10.7 VAT exemption granted?
Select the option corresponding to your situation. By default = "Yes".
Yes
0
No
Do not know yet
Please specify
Explain the measures taken to obtain VAT exemptions. (Bytes limit: 2000)
10.8 [FIN] The organisation confirms that the co-financing has not led to a double funding of the activity
Yes
No
10.9 [FIN] Report on financial issues
Provide here, if needed, information you consider important on financial aspects of the action. (Bytes limit: 2000)
Logframe Overview
Generate logframe
Activities
Addressing Critical Information and Coordination Gaps for Recovery in Borno
Title of the action
The principle objective of the proposed project is to improve the effectiveness of the international crisis response by establishing and availing systematic and critical information on key aspects related to coordinated early recovery interventions for northeast Nigeria to humanitarian & early recovery actors.
Principle objective
Intervention logic
Objectively verifiable indicators and sources of verification
SPECIFIC OBJECTVE
Based on the need to roll out 'Durable Solution Strategy' and joint recovery planning efforts in conflict-affected communities in North East Nigeria, this project will, develop key information and knowledge resources for effective water resources management in areas of IDP concentration and prospective return; evolve mechanism for linking conditional and unconditional cash transfer activities into an emerging social safety net system; and design single recovery database informing recovery planning and monitoring.

Specific objective
Water distribution and delivery efficiency: % of anticipated water needs covered by existing / improved water distribution system. 
Indicator
95%
Target value
Baseline data source: Initial assessment of water delivery performance in areas of IDP concentration and prospective return in Borno state.Method: Assessment and water sources monitoring (through Water & Sanitation sector working group). 
Source and method of data collection
Linkages between cash and social safety: % of beneficiaries of conditional and unconditional cash-transfers linked to emerging social safety system. 
Indicator
65%
Target value
Sector-level partner reporting & UNDP monitoring; independent evaluation.  
Source and method of data collection
Level of data availability, completeness and harmonization, as measured in %
Indicator
80%
Target value
Sources: Existing databases (WHO, IOM, MRRR and PCNI databases); RPBA; Buhari Plan. Method: Comparison of total partner interventions as compared to those included in the single data base. 
Source and method of data collection
RESULTS
Improved water resources management in Borno
Result
Global costs
Beneficiaries - Individuals
Beneficiaries - Organisations
Beneficiaries - Households
Individuals per household
% of water resources creation and management activities guided by and included in the state water management strategy. 
Indicator
Review of water resources management activities guided by the state water management strategy as compared to all activities. 
Source and method of data collection
80
Target value 
Effective Linkages between cash-based interventions and social safety nets
Result
Global costs
Beneficiaries - Individuals
Beneficiaries - Organisations
Beneficiaries - Households
Individuals per household
Number of new women VSLA established, functional and linked into social security system net.
Indicator
Minutes of meeting of VSLA; Focus Group Discussion; Key Informant Interview
Source and method of data collection
30
Target value 
% of humanitarian and early recovery partners that include recommendations on linking cash-based interventions to social safety nets into their programming
Indicator
Sector-level partner reporting. 
Source and method of data collection
80
Target value 
Establishment of a single database for early warning, durable solutions and recovery planning
Result
Global costs
Beneficiaries - Individuals
Beneficiaries - Organisations
Beneficiaries - Households
Individuals per household
Single unique database for durable solutions and recovery in North East Nigeria developed and housed
Indicator
Single database developed and housed in MRRR.
Source and method of data collection
1
Target value 
% of priority needs across Borno with available and quantified quality data 
Indicator
Available data collection systems and assessments. Gaps will be identified against geographic areas (ward level).
Source and method of data collection
95
Target value 
ACTIVITIES
Conduct water resources needs assessments in areas of IDP concentration and of prospective return (Maiduguri, Biu, Gwoza, Damboa, Askira Uba), based on current and anticipated population figures.
Activity
Review of existing water resources (boreholes, treatment plants, storage, distribution networks) in focus areas, in close coordination with the planned UNICEF water point review. 
Activity
Conduct a geo-physical survey in Damboa and Pulka
Activity
Develop overall strategy for water resource management in focus areas
Activity
Capacity building for staff and management of MWR and RUWASA on effective coordination / monitoring of the water management strategy.
Activity
Establish an overview of the scope and focus of ongoing cash interventions as part of the humanitarian / recovery response in North East Nigeria.
Activity
Assessment of existing traditional and / or formal social safety systems and their accessibility for populations in northeast Nigeria.
Activity
Review of policy and legal framework in cash transfer in emergency situations.
Activity
Development of a set of recommendations to humanitarian and early recovery actors for the establishment of effective and pragmatic linkages between cash interventions and social safety networks, aiming to revitalise and - if required - newly establish such systems.
Activity
Piloting of proposed linkages focussing on a selected number of women Village Saving and Loan Associations.Activities will be coordinated with the cash working group and the early recovery & livelihoods sector working group.
Activity
Design and development of a unique database for Borno state (as a pilot experience to be subsequently rolled out in the other affected states) informing durable solutions and early recovery planning and coordination.
Activity
Population of the database with all currently available data
Activity
Identification of data gaps critical for effective coordination of interventions for durable solutions and early recovery.
Activity
Conduct of a select number of critical surveys (through the use of existing data collections networks - WHO polio network and IOM Displacement Tracking Management network) to fill identified data gaps
Activity
Data analysis and conduct of a geographic prioritisation exercise by Ward for recovery activities in Borno, informing humanitarian and early recovery actors.
Activity
Achievement of result 1 (water resources management) is based on, a) continuous willingness and interest of government agencies in the study; b) willingness of MWA and RUWASA to accept coordination responsibility of MRRR; c) willingness of national and international consultants to work in conflict-affected region of North East Nigeria.Achievement of result 2 (social safety net) is contingent on, a) willingness of international consultants in working in conflict-affected region; b) continuous willingness of humanitarian and early recovery actors involved in cash intervention to create social safety mechanism; c) community willingness and interest in supporting women VSLA.Achievement of result 3 (database for durable solution and recovery) is determined by, a) cooperation of humanitarian and early recovery agencies; willingness of international consultants in working in conflict-affected region of North East Nigeria.
Preconditions
The overall risk level of project activities is assessed at a medium level due to the general volatility of the situation, especially as it relates to security and access in a volatile environment, as well as coordination challenges with involved stakeholders. UNDP will therefore regularly assess risks and assumptions and continuously implement the project risk mitigation strategy. The donor and programme stakeholders (including communities) will be informed of changes in risks, and consulted on mitigation actions. For more details, please refer to the risk identification and mitigation matrix in annex 3.
Assumptions and risks
11. Requests for Specific Derogation
Validate Chapter 11
Add a derogation
12. Administrative Information
Validate Chapter 12
12.1 Name and title of legal representative signing the Agreement
Select the name of the person signing the agreement.
Please select
Ms Barbara Pesce-Monteiro - Director of UNDP Brussels Office
Mr Pierre HARZÉ - Deputy Director UNDP Brussels Office
Mr Giovanni Camilleri - Director a.i. UNDP Brussels Office
-1
12646
12649
12650
12.2 Name, telephone, e-mail and title of the contact person(s)
Name
Office location
Phone
E-mail
Specify the name of a contact person. (Bytes limit: 100)
Specify the office address of a contact person. (Bytes limit: 300)
Specify the phone number of a contact person. (Bytes limit: 50)
Specify correct e-mail address of a contact person. Only one e-mail address is allowed per contact person. (Bytes limit: 100)
Delete
Specify the name of a contact person. (Bytes limit: 100)
Specify the office address of a contact person. (Bytes limit: 300)
Specify the phone number of a contact person. (Bytes limit: 50)
Specify correct e-mail address of a contact person. Only one e-mail address is allowed per contact person. (Bytes limit: 100)
Delete
Specify the name of a contact person. (Bytes limit: 100)
Specify the office address of a contact person. (Bytes limit: 300)
Specify the phone number of a contact person. (Bytes limit: 50)
Specify correct e-mail address of a contact person. Only one e-mail address is allowed per contact person. (Bytes limit: 100)
Delete
Add a contact person
13. Conclusions and Humanitarian Organisation's Comments
Validate Chapter 13
13.1 [RQ] Possible comments / [MR] List of the modifications and their justifications
At proposal stage, if needed, add comments you consider relevant for the analysis of the proposals. Exceptionally, mention here if the information in the proposal is sensitive and confidential. At the modification report stage indicate which chapters were modified and provide justification for each modification. (Bytes limit: 8000)
13.2 [INT] Possible comments
If needed, provide additional information on the action's state of play. (Bytes limit: 8000)
13.3 [FIN] Conclusions
If applicable, provide your conclusions on the action or additional information. Do not repeat information already provided before. (Bytes limit: 8000)
13.4 [FIN] Lessons learned
If applicable, mention lessons learned and ideas for future projects. Do not repeat information already provided before. (Bytes limit: 8000)
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